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Prosedur Pengelolaan Alokasi Dana Desa (Studi Kasus Desa Mongan Poula Kecamatan
Siberut Utara Kabupaten Kepulauan Mentawai)

Penelitian ini bertujuan untuk mengetahui prosedur pengelolaan alokasi dana desa mulai
dari perencanaan, pelaksanaan, penatausahaan, pelaporan dan pertanggung jawaban dan peran
perangkat desa dalam mengelola alokasi dana desa Di Desa Mongan Poula Kecamatan Siberut
Utara. Metode penelitian deskriptif kualitatif dengan mengumpulkan data melalui wawancara,
observasi, dokumentasi dan pembagian kuesioner.

Hasil penelitian ini menunjukkan bahwa untuk pengelolaan anggaran ADD tahun 2018 desa
Mongan Poula sudah cukup baik dilihat dari pembagiannya sudah mengikuti peraturan bupati dan
undang-undang tentang desa, namun dalam prosesnya masih banyak yang belum optimal. Seperti
pada pelaksanaan dalam hasil wawancara masih banyak yang tidak sesuai, kemudian pelaporan dan
pertanggungjawaban yang masih lambat sehingga muncul kendala terlambatnya pencairan Alokasi
Dana Desa (ADD) untuk tahap periode selanjutnya.
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ABSTRACT
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Thesis
Procedure for Managing Village Fund Allocation (Case Study of Mongan Poula Village,
North Siberut District, Mentawai Islands Regency)

This study aims to determine the management procedures for village fund allocation
starting from planning, implementation, administration, reporting and accountability and the role of
village officials in managing village fund allocations in Mongan Poula Village, North Siberut
District. Qualitative descriptive research method by collecting data through interviews, observation,
documentation and distribution of questionnaires.

The results of this study indicate that for the management of the ADD budget in 2018,
Mongan Poula village is quite good, seen from the distribution, it has followed the regent's
regulations and laws regarding the village, but in the process there are still many that are not
optimal. As in the implementation of the interview results, there were still many that were not
appropriate, then reporting and accountability were still slow so that there were obstacles to the
delay in disbursing the Village Fund Allocation (ADD) for the next stage of the period.
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