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Abstrak 

 

Eugene Zhou 

 Skripsi 

Penelitian Optimalisasi Kinerja Staff Sun Andreas Farm Untuk Peningkatan Hasil 

Produksi 

 

Adanya jumlah penurunan hasil produksi pada perusahaan Sun Andreas farm 

selama tujuh tahun terakhir membuat perusahaan tidak dapat memenuhi permintaan telur 

ayam di pasar sehingga menimbulkan kerugian bagi perusahaan karena tidak dapat 

memanfaat kan momentum permintaan pasar yang relatif naik dari tahun ke tahun dan 

juga fenomena kinerja staff yang belum memnuhi standar karena ada nya gap pergantian 

staff senior dengan staff baru sehingga banyak staff yang belum memadahi. Peneliti 

berinisiatif untuk meng analisis apa penyebab terjadi nya penurunan hasil produksi dan 

tidak merata-nya skill staff perusahaan. Tujuan dari penelitian ini adalah untuk 

melakukan upaya optimalisasi kinerja staf Sun Andreas Farm guna memaksimalkan hasil 

produksi. 

Penelitian ini menggunakan metode penelitian kualitatif, sehingga peneliti dapat 

menggali banyak data secara langsung dan detail dari dua fenomena yang terjadi di 

perusahaan Sun Andreas Farm. Informan dari penelitian ini berjumlah se-belas orang 

dimana setiap individu memiliki peran masing-masing. 

Kesimpulan dari penelitian ini adalah pembuatan program pelatihan terhdapat 

seluruh staff perusahaan Sun Andreas Farm guna menghasilkan kinerja yang baik, 

disiplin dan memadahi. 

 

Kata kunci : Hasil produksi,program pelatihan dan kinerja 
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Abstract 

 

 

Eugene Zhou 

 Thesis 

Research on Optimizing the Performance of Sun Andreas Farm Staff to Improve 

Production 

 

The number of decreases in production at Sun Andreas farm company over the 

past seven years has made the company unable to meet the demand for chicken eggs in 

the market, causing losses for the company because it cannot take advantage of the 

momentum of market demand that is relatively increasing from year to year and also the 

phenomenon of staff performance that has not met the standards because there is a gap in 

the replacement of senior staff with new staff so that many staff have not been adequate. 

The researcher took the initiative to analyze what caused the decline in production and 

the uneven skill of the company's staff. The purpose of this study is to make efforts to 

optimize the performance of Sun Andreas Farm staff to maximize production results. 

This study uses qualitative research methods, so that researchers can dig up a lot 

of data directly and in detail from the two phenomena that occur in the Sun Andreas 

Farm company. The informants from this study amounted to eleven people where each 

individual had their own role. 

The conclusion of this study is that the creation of a training program for all staff 

of Sun Andreas Farm company is to produce good, disciplined and adequate performance 

 

Keywords: Production,training program,perfomance  

 

 

 

 

 

 



VIII 

 

 

 

DAFTAR ISI 

SURAT PERNYATAAN ORISINALITAS & PERSETUJUAN PUBLIKASI 

AKADEMIK ........................................................................................................... II 

BERITA ACARA PENGESAHAN SIDANG AKHIR SKRIPSI ......................... III 

PERIODE GENAP TAHUN ................................................................................. III 

PERSETUJUAN SIDANG AKHIR SKRIPSI ...................................................... IV 

KATA PENGANTAR .............................................................................................. V 

Abstrak .................................................................................................................. VI 

Abstract ................................................................................................................ VII 

DAFTAR ISI ....................................................................................................... VIII 

BAB 1 ..................................................................................................................... 1 

PENDAHULUAN .................................................................................................. 1 

1.1 Latar Belakang .............................................................................................. 1 

1.2 Rumusan Masalah ......................................................................................... 6 

1.3 Tujuan Penelitian ........................................................................................... 6 

1.4 Manfaat penelitian ......................................................................................... 6 

BAB 2 ..................................................................................................................... 8 

TINJAUAN PUSTAKA .......................................................................................... 8 

2.1 Penelitian Terdahulu ...................................................................................... 8 

2.1.1 Lolowang (2016) ........................................................................................ 8 

2.1.3 Cholis (2013) .............................................................................................. 9 

2.1.4 Saepulloh (2018) ........................................................................................ 9 

2.2 PERSAMAAN DAN PERBEDAAN PENELITIAN ................................. 10 

2.3 LANDASARAN TEORI .............................................................................. 11 

2.3.1. Teori Sumber Daya Manusia .................................................................... 11 

2.3.1.1 Definisi Sumber Daya Manusia............................................................. 12 

2.3.1.2 Pengembangan dan Pemberdayaan Sumber Daya Manusia .................. 14 

2.3.2 Definisi dan teori Produksi dan Jasa ........................................................ 16 

2.3.3 Definisi Motivasi, Teori Motivasi dan Motivasi Karyawan ..................... 18 

2.3.3.1 Motivasi Individu .................................................................................. 18 



IX 

 

 

2.3.3.2 TEORI KEBUTUHAN MASLOW ....................................................... 18 

2.3.3.3 TEORI X DAN TEORI Y MC GREGOR ............................................. 19 

2.3.3.4 TEORI DUA FAKTOR HERZBERG ................................................... 19 

2.3.3.5 MOTIVASI KARYAWAN ..................................................................... 19 

2.3.3 PRODUKTIVITAS KARYAWAN DAN FAKTOR FAKTOR KINERJA 

KARYAWAN ..................................................................................................... 20 

2.3.4 TEORI FISHBONE .................................................................................. 24 

2.4 Kerangka Berpikir ....................................................................................... 28 

BAB 3 ................................................................................................................... 30 

METODE PENELITIAN ...................................................................................... 30 

3.1 Jenis Penelitian ............................................................................................ 30 

3.1.1 Penelitian Deskriptif ................................................................................. 31 

3.2 Jenis dan Sumber Data ................................................................................ 32 

3.2.1 Jenis Data ................................................................................................. 32 

3.2.2 Sumber Data ............................................................................................. 32 

3.3 Teknik Pengumpulan Data........................................................................... 35 

3.4 Teknik Analisa Data..................................................................................... 36 

BAB 4 ................................................................................................................... 37 

PEMBAHASAN ................................................................................................... 37 

4.1 Gambaran Umum Objek Penelitian ............................................................ 37 

4.1.2 Proses Produksi ........................................................................................ 41 

4.1.3 Narasumber .............................................................................................. 41 

4.2 Analisa Data ................................................................................................ 43 

4.2.1 Hasil Penelitian ......................................................................................... 43 

4.2.1.1 Wawancara Antara Peneliti Dengan Pemilik Perusahaan ...................... 43 

4.2.1.2 Wawancara Antara Peneliti Dengan Dokter Hewan .............................. 45 

4.2.1.3 Wawancara Peneliti Dengan Staff Pawang Hewan ............................... 46 

4.2.1.4 Wawancara Peneliti Dengan Staff Pengadaan Pakan dan Vitamin........ 48 

4.3 Temuan Masalah .......................................................................................... 49 

4.3.1 Temuan Masalah Pemilik Perusahaan ...................................................... 50 

4.3.2 Temuan Masalah Dokter Hewan .............................................................. 51 

4.3.3 Temuan Masalah Pawang Hewan ............................................................. 52 



X 

 

 

4.3.4 Temuan Masalah Staff  Pengadaan Pakan dan Vitamin ........................... 52 

4.4 Pembahasan ................................................................................................. 53 

4.4.1 Perubahan Metode Ternak dan Metode Kandang..................................... 53 

4.4.2 Pembuatan SOP ........................................................................................ 57 

4.4.3 Manajemen Operasional ........................................................................... 58 

4.4.4 Pelatihan Kepada Dokter Hewan ............................................................. 59 

4.4.5 Program Pelatihan Terhadap Staff ............................................................ 59 

4.4.6 Upaya Terhadap Staff Pengadaan Pakan dan Vitamin ............................. 60 

BAB 5 ................................................................................................................... 61 

PENUTUP ............................................................................................................. 61 

5.1 KESIMPULAN ........................................................................................... 61 

5.2 SARAN ....................................................................................................... 61 

DAFTAR PUSTAKA ................................................................................................  

LAMPIRAN ..............................................................................................................  

DOKUMENTASI ......................................................................................................  

LAMPIRAN 2 ...........................................................................................................  

WAWANCARA MENTAH .......................................................................................  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



XI 

 

 

 

 

 

 

 

DAFTAR GAMBAR 

 

Gambar 1.1 .............................................................................................................. 2 

Gambar 1.2 .............................................................................................................. 6 

Gambar 4.1 ............................................................................................................ 40 

Gambar 4.2 ............................................................................................................ 41 

Gambar 4.3 ............................................................................................................ 42 

Gambar 4.4 ............................................................................................................ 43 

Gambar 4.5 ............................................................................................................ 60 

Gambar 4.6 ............................................................................................................ 61 

Gambar 4.7 ............................................................................................................ 49 

Gambar 4.8 ............................................................................................................ 68 

 

 

 

 

 

 

 



XII 

 

 

 

 

 

DAFTAR TABEL 

Tabel 2. 1 Persamaan dan Perbedaan Penelitian ................................................... 10 

Tabel 3. 1 Daftar Pertanyaan Wawancara ............................................................. 33 

Tabel 3. 2 Sumber Data Primer ............................................................................. 34 

Tabel 4. 1 Daftar Narasumber ............................................................................... 44 

Tabel 4. 2 Jadwal Wawancara ............................................................................... 45 

Tabel 4. 3 Hasil Wawancara Dengan Pemilik Perusahaan .................................... 46 

Tabel 4. 4 Hasil Wawancara Dengan Pemilik Perusahaan .................................... 46 

Tabel 4. 5 Hasil Wawancara Dengan Pemilik Perusahaan .................................... 47 

Tabel 4. 6 Hasil Wawancara Dengan Pemilik Perusahaan .................................... 47 

Tabel 4. 7 Hasil Wawancara Dengan Dokter Hewan ............................................ 48 

Tabel 4. 8 Hasil Wawancara Dengan Dokter Hewan ............................................ 48 

Tabel 4. 9 Hasil Wawancara Dengan Dokter Hewan ............................................ 49 

Tabel 4. 10 Hasil Wawancara Dengan Dokter Hewan .......................................... 49 

Tabel 4. 11 Hasil Wawancara Dengan Staff Pawang Hewan ................................ 50 

Tabel 4. 12 Hasil Wawancara Dengan Staff Pawang Hewan ................................ 51 

Tabel 4. 13 Hasil Wawancara Dengan Staff Pawang Hewan ................................ 51 

Tabel 4. 14 Hasil Wawancara Denga Staff Pawang Hewan .................................. 52 

Tabel 4. 15 Hasil Wawancara Dengan Staff Pengadaan Pakan dan Vitamin ........ 53 



XIII 

 

 

Tabel 4. 16 Hasil Wawancara Dengan Staff Pengadaan Pakan dan Vitamin ........ 53 

Tabel 4. 17 Hasil Wawancara Dengan Staff Pengadaan Pakan dan Vitamin ........ 54 

Tabel 4. 18 Temuan Masalah Oleh Pemilik Perusahaan ....................................... 54 

Tabel 4. 19 Temuan Masalah Oleh Dokter Hewan ............................................... 56 

Tabel 4. 20 Temuan Masalah Pawang Hewan ....................................................... 57 

Tabel 4. 21 Temuan Masalah Oleh Staff Pengadaan Pakan dan Vitamin ............. 57 


